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NURSING STRATEGIC LEADERSHIP AND BUSINESS  

Knowledge acquisition is a complex process that calls for effective planning and goal 

setting. In so doing, every scholar has to endeavor to remain relevant in achieving the set 

objectives. In this regard, an individual needs an exquisite strategy in developing skills, an 

affirmative attitude, and knowledge to achieve the desired goals outlined in the program. About 

the excellent approach in creating the right path to achieving the set goals, my study revolves 

around the influential traditions of developing the right attitude, skills, and knowledge, citing the 

following cases: 

1. Development of needed advanced competencies for increasingly complex practice, 

faculty, and leadership roles 

To develop advanced competencies for increasingly complex practices, faculty, and 

leadership roles, I have developed a Knowledge, skills, and attitude by a complex integration of 

knowledge and skills through professional judgments and critical analyses (Fukada, 2018). As a 

professional, I have endeavored to understand the three nursing competence elements to remain 

relevant to the goal. The behaviorism, holism, and character trait aspect of competence have 

remained a core in my nursing practices, to perform my duties exemplary. The three-element of 

nursing has remained my guiding principle in understanding people and their situation. I have 

also been seeking collaboration with colleagues in providing the best outcomes in the nursing 

profession (Fukada, 2018). The integration of the three aspects of competence has aided me in 

acting at the patients' best interests through professionalism practice by with standard nursing 

code of conduct and advancing competently. 

2. Enhanced knowledge to improve nursing practice and patient outcomes 
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Regarding the knowledge enhancement, I have conducted extensive research and training 

programs to develop pertinent acquaintance of skill and affirmative attitude in the execution of 

nursing practices about the above heading. Like any specific industry, the healthcare industry has 

been undergoing dynamism in contemporary civilization (Palatnik, 2016). By engage in 

researches, I have endeavored for Evidence-Based Practices (EBP), which offers a positive 

impact on the patients' outcomes through the EBP guarantee the nurses' practices based on 

transparent information. 

Moreover, conducting research has helped me build confidence in myself due to patient's 

surety tied to research and training (Palatnik, 2016). The preliminary investigations have since 

bought the idea of a strong positive correlation between exercise and extensive study and proper 

care provision. In conducting research, I have significantly led to high advanced nursing 

practices through inquiry of dynamism that the changing environment presents (Palatnik, 2016). 

It is worth noting that the world has been undergoing strange pathogens inversion of new 

infectious strains, which without extensive on their handling, could be so devastating to the 

entire globe that could present trying situations. 

3. Enhanced leadership skills to strengthen practice and health care delivery 
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Leadership in healthcare is not an event of a single day but a process that incorporates 

various elementary skills for the organization's success (Swan et al., 2020). To develop 

knowledge, skills, and attitude towards achieving excellent leadership, I have developed full 

partnership relationships with other colleagues across all healthcare settings to sharpen my 

leadership skills and redesign the health provision. Health care is like any commodity that one 

purchases with expectations of best outcomes. Engaging in full relationship with other 

practitioners across the health divide has propelled the realization of improved and transformed 

nursing division through excellent service provisions with enhanced leadership skills (Swan et 

al., 2020). The exclusive partnership has not only impacted my leadership skills, but it has 

resulted in spills over effect into suitable policy formulation, which presents a positive 

inspiration on health care delivery. 

Furthermore, engaging all the colleagues in consultative leadership has helped me learn 

how to seek analogous solutions within the healthcare organization (Swan et al., 2020). 

Exchanging ideas across the professional divide on how to provide the best elucidation to 

emergent issues in health entities has helped me groom my proficiency as I toil to meet the 

course objectives (Swan et al., 2020). In so do doing, the excellent partnership has helped to note 
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any deviation in a more hastily way to initiate timely adjustment if need be, and thus promoting 

best practices and advanced health provision. 

4. Employ effective communication and collaborative skills in the development and 

implementation of practice models, peer review, practice guidelines, health policy, 

standards of care, and/or other scholarly products 

Regarding effective communication with collaborative skills, I have sought various ways 

to break communication barriers in this industry, which has been the main setback. I have 

developed good cooperation and teamwork to eliminate potential sources of inadequacy in 

communication (Guzinski et al., 2019). The studies advanced previously notes that significant 

deaths have occurred in the recent past due to errors associated with a lack of proper 

communication channels (Guzinski et al., 2019). I have called for common communication 

channels with no prejudice and intimidations in the quest to develop collaborative skills and 

implement best practices in nursing. 

It is worth noting that the US comprises diverse cultural affiliations, such as the 

Appalachians and cross-culture races. Due to cultural miscellany, their ways of communication 

are quite different from the rest of the population (Guzinski et al., 2019). The designing of 
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traditional communication media in the form of emails and printed media offer uniform 

information to all practitioners and enhance spirited teamwork toward an analogous goal in 

implementing peer review models, standard care to patients, and other scholarly products 

(Guzinski et al., 2019). In general, effective communication channels minimize retaliation 

associated with verbal communication and foster rapport among the staff to reduce poor 

performance related to commutation barriers. 

5. Lead interprofessional teams in the analysis of complex practice and organizational 

issues 

Nursing is a complicated discipline that cannot stand on its own. Inter-professional 

collaboration is essential in an analysis of problematic practices and issues in the organization 

(Guzinski et al., 2019). In this regard, I have developed vast knowledge and skills, and the right 

attitude in my professionalism, venturing into inter-professional learning on improving the inter-

professional models in healthcare practices (Guzinski et al., 2019). By engaging in the inter-

professional collaborations, I have vowed to strengthen the industry through collaborative 

measures resulting from proper education with continued modifications of the healthcare sector. 
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In line with the Association of America Nurses School, my venture into inter-

professional collaboration shall enhance a strong workforce with an excellent nursing 

perspective (Guzinski et al., 2019). The strategic accrual of the right mindset soars greater 

heights in the level of expertise in challenging analysis practices and mitigate any issues in the 

organization. The collective skills offer the best alternative in solving challenges that may arise 

(Guzinski et al., 2019). It is imperative to note that inter-professional unity is a sure guarantee for 

achieving much and solving complex problems in the healthcare sector. 

Conclusion 

In my quest to achieve the course goals, I have been able to brainstorm different ideas in 

which the healthcare sector can be improved technically and businesswise through the provision 

of best practices. The views include developing proficiency in healthcare, creating healthy 

leadership skills that offer best practices to the healthcare industry. Experience guarantees 

quality service provision while the excellent leadership thrives the sector to greater heights. 

Besides, my presentation appreciates the essentiality of extensive research in the healthcare 

industry. The analyses offer the medical practitioners vast knowledge on the emerging pathogens 

for in effect management. Moreover, my study found it worth to note the importance of carrying 
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out interdisciplinary collaboration in achieving the syllabus goal. The collaborative measures 

have since ensured that all the healthcare sector works in unison towards the successful end. 
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